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1.0 Introduction 

This study is intended to precede a feasibility investigation regarding possible improvements and/or relocation of 

the existing Amtrak Station in Port Huron, MI.  The scope of this study focuses on identifying possible sites for a 

new Amtrak Station, gathering public input for what is important in a new station, and summarizing this information 

in order to better prepare for, and scope, a subsequent feasibility study. 

The Port Huron, Michigan, Amtrak passenger station had a reported ridership of 20,504 passengers in 2016 (Amtrak 

Great American Stations website).  Current service consists of two trains per day (arriving 11:38pm and departing 

6:20am) and serves as the east terminus of the Blue Water Line connecting to Chicago. 

In 2016, the current station received ADA upgrades including installation of tactile edging and accessible restrooms. 

There is no sure way to predict future ridership with certainty.  Projections were completed by Transportation 

Economics & Management Systems, Inc. (TEMS) in June 2014 (as part of a Tier 1 EIS for the Chicago-Detroit/Pontiac 

Passenger Rail Corridor Program) indicating growth to 24,462 trips in Year 2055.  However, assuming that present 

concerns regarding Port Huron station deficiencies are corrected (parking, waiting room, hotels and restaurants, 

etc.), it is possible that current ridership may expand much more quickly over the next 20 years.  Amtrak performed 

a high level study of this station (see Appendix F) which had projections of over 43,000 riders in 2033 (it is noted in 

the report that this is based on a straight-line 2% unrestrained growth rate). For the purposes of planning a future 

station and estimating the needs of such a station, it is assumed here that ridership could double over the next 20 

years.  

The current station is in need of additional parking spaces, additional space in the waiting room, and nearby 

hotels/restaurants for customers.  A number of Port Huron riders travel from Canada, driving by automobile due to 

the lack of a cross-border passenger rail connection.  The Canadian National Railroad (CN), has a cross-border 

freight connection between Ontario, Canada, and Port Huron, Michigan, which passes through a tunnel under the 

St. Clair River and emerges at Port Huron. 

2.0 Public and Stakeholder Engagement 

As part of the project initiation, a public and stakeholder engagement plan was developed in order to solicit and 

receive input from various interested groups and individuals.  Two public meetings were held a week apart, one in 

the afternoon and one in the evening.  The meetings included a brief presentation followed by Q&A.  Notes were 

taken during the meetings as were written questions.  An email address was provided where interested parties could 

send additional comments for consideration.  All of the information received, as well as the brief presentation 

provided, is included in Appendix A. 

The meetings were publicized through media outlets (radio and online newsfeeds) as well as through various groups 

throughout the Port Huron area.  Reporters were in attendance at the meetings and provided coverage of them 

following the meetings. 

Input from these two meetings was incorporated into this study including Siting Criteria listed below as well as 

potential locations for a new station.  

Engagement with entities such as the Michigan Department of Transportation (Office of Rail), Amtrak, and the CN 

Railroad were limited to information gathering.  This study is intended to provide an unbiased assessment of the 

various options available along with advantages and challenges associated with each option.  Significant 

coordination and engagement with these entities, and many more, will be required in the next phase of this study.  

Based on input received prior to initiating this study, the following was provided to the team: 

MDOT (Office of Rail) – MDOT is aware of this project being initiated but did not have any specific requests or 

requirements other than that all State, Federal, and Local regulations be adhered to. 
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CN Railroad – Owner of the line and platform as well as the rail yard located west of the current Amtrak Train 

Station.  There is land (north of its current rail yard location) that may be available for a new station. 

Amtrak – Operating the passenger service along the CN Railroad line, owns and maintains the current Amtrak Train 

Station, land, and the parking lot.  Although not specifically requested by Amtrak, the existing station is at the 

Terminus of the Blue Water line and may be a good candidate at which to locate a maintenance facility. 

The City of Port Huron and Port Huron Township were in attendance at one or both public meetings held. 

3.0 Amtrak’s Station Program and Planning Guidelines 

Amtrak’s Station Program and Planning Guidelines, issued in 2013, is intended to assist local governments, 

transportation agencies, Amtrak and other stakeholders in the planning, design, construction, rehabilitation and 

redevelopment of Amtrak-served passenger stations.  The Guidelines describe four levels of stations: (1) Large 

Stations, fully staffed; (2) Medium Stations, lower levels of staff; (3) Caretaker Stations, with enclosed waiting spaces 

but no ticket agents; and (4) Unstaffed Stations, platforms with only shelters.   

The Guidelines classifies a station with projected annual ridership of 20,000 to 100,000 as a “Caretaker Station”, 

which, based on Port Huron’s current and projected ridership, puts this facility firmly in this size category.   

This does not mean that local government cannot build a larger station.  The Amtrak Station Program and Planning 

Guidelines states that Caretaker Stations “are typically supported and maintained by the local community or state 

agency.”   

Guidelines also indicate that a Caretaker Station “is maintained by a part-time custodian (who may or may not be 

an Amtrak employee) or community stakeholder responsible for operating the station a minimum of one hour 

before train arrival and keeping the station open until one hour after departure.”  Amtrak confirmed that it contracts 

with a 3rd party agency to act as a custodian of this facility who opens it before service begins late at night and 

closes the station and locks the doors after the last train leaves in the morning.  

The present passenger station at Port Huron was not constructed based on the Amtrak Station Program and 

Planning Guidelines.  The present station was constructed in 1979, based on earlier criteria and was a demonstration 

of a prototype that was then in development.   

Interest has been expressed in having a larger facility (parking, waiting room) to better accommodate existing 

passenger numbers as well as to provide for increases in those numbers in the future.   

4.0 Station Siting Criteria 

In addition to the foregoing, several factors can influence ridership.  Based on past experience with station planning 

and design as well as from input received during the public meetings held during this study phase, the following 

are the station siting criteria proposed for the Port Huron Amtrak passenger station: 

• Support community land use plans (traffic patterns, environmental factors, economic benefits, long range 

plans); 

• Sufficient space (parking, bus turn-around, kiss-n-ride, future expansion and development, Amtrak 

maintenance or servicing facility); 

• Railroad agreement (tangent track, separation from crossovers and turnouts, train servicing facilities); 

• Proximity to trip origins and destinations (convenience to passengers); 

• Noise impacts; 

• Trip time (operations, convenience for track owner/operator); 

• Traffic impacts (at-grade crossings, site access / circulation, peak time operations if future service shifts to 

daytime); 

• Convenient transportation connectivity (road network, convenience for park-n-ride, drop offs, bus transit); 
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• Cater to nighttime service (hotel, restaurants, public transportation options, etc.); 

• Cost 

• Ability to service future cross border passenger service.   

In identifying the facilities needed to support future rail services at Port Huron, consideration will be given to: (1) 

the station siting criteria, (2) the Amtrak Station Program and Planning Guidelines, and (3) comments from the public 

and interested stakeholders.   

This pre-feasibility study identifies the important factors with regard to each candidate site.   

5.0 Facilities Needed 

The following facilities are needed at any Port Huron Amtrak station site:   

• Access track to the main rail line (owned by Canadian National Railroad); 

• Adequate parking; 

• Adequate outdoor lighting; 

• Station building with waiting room; 

• Level boarding platform; 

• Side track for temporary train storage and servicing; and 

• Road access and connectivity of parking to the station (taxi, bus, kiss-n-ride, and bicycle).   

5.1 ACCESS TRACK TO THE MAIN RAIL LINE 

Any Amtrak passenger rail station must either be on, or have access to, the main rail line connection to distant 

stations along the Amtrak route.  A Port Huron Amtrak station, at any location, must be connected to the Amtrak 

route to/from Chicago via the Blue Water Line.  The CN railroad owns the mainline which connects into Canada via 

the St. Clair River tunnel located just east of the existing Amtrak Station.  There is also a rail spur which connects to 

the CN railroad mainline near Michigan Rd. and Griswold Rd.  This spur extends northeast towards Thomas Edison 

Museum where it terminates at a local paper mill approximately a ¼ mile north of the Blue Water International 

Bridge.  The spur crosses the Black River via a single leaf bascule bridge near Water St. 

A rail spur used to exist along the St. Clair River, from Court St. (near the original train station location) to the existing 

US side of the St. Clair River tunnel just east of the current Amtrak station location.  A portion of this spur has been 

converted to a trail system which travels under BL-94 just south of Jenkinson St. 

Another CN mainline extends from the existing CN railroad railyard to the southwest towards Detroit. 

5.2 PARKING 

Parking requirements may be calculated based on assumptions from the methodology used in the California High 

Speed Rail Program, which recommends construction of parking spaces sufficient for 50 percent of daily riders, for 

a low density passenger rail station.  The Amtrak Station Program and Planning Guidelines, Appendix C, recommends 

calculation of daily riders by dividing annual ridership by 270.  This factor is based upon the assumption that certain 

days are more traveled than others.  As stated earlier, Amtrak’s “Great American Stations” website indicates 2016 

ridership at Port Huron as 20,504.  Using the Guidelines formula, daily riders (origins and destinations) would be 

20,504/270, or 76.  Parking for 50 percent of daily riders would be 38 spaces.   

However, the present parking capacity at Amtrak’s Port Huron station, 60 spaces, has been heavily criticized as 

insufficient.   Clearly, niether methodology applies to Port Huron, perhaps because many Canadians drive their cars 

across the border in order to use the Port Huron Station.  In addition, the 2014 Amtrak Study (Appendix F) indicates 

a spike in ridership on Mondays and Fridays (almost double that of ridership on Tuesday and Wednesday).  It is 

recommended that a doubling of the present parking area, 120 spaces instead of 60, would be sufficient to support 

today’s ridership.  Doubling of that area, to 240 spaces, may be needed 20 years in the future.  Amtrak recommends 
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that parking capacities at its stations be based on at least a 20-year projection of ridership growth (Amtrak Station 

Program and Planning Guidelines, 2013, page 67).  This recommendation shall be used in station building size 

estimates also.   

The area required for parking is estimated utilizing Amtrak’s Station Program and Planning Guidelines, Appendix B, 

which states that “surface parking averages 330-350 square feet of surface area” for each parking space which 

includes maneuver and circulation space, access and parking control, etc.  Thus a surface parking area for 240 

automobiles would be approximately 350 x 240 = 84,000 square feet. 

5.3 OUTDOOR LIGHTING 

A common criticism of the existing Amtrak Port Huron station is that there is insufficient outdoor lighting.  Given 

that service is during nighttime and early morning hours, lighting is significant to providing a sense of passenger 

safety.  Outdoor lighting is therefore included as a facility needed at the Port Huron Amtrak station.  The current 

station does have lighting in the parking areas, however, this would need to be improved to better serve Amtrak 

customers. 

5.4 STATION BUILDING WITH WAITING ROOM 

The Amtrak Caretaker Station, the station size for the ridership (presently, and in 20 years) at Port Huron, normally 

includes a station building with waiting room and restrooms.  A Caretaker Station does not offer checked baggage 

or ticketing window, but may be equipped with Quik-Trak self-service ticketing machines.  The station is maintained 

by a custodian who is contracted by Amtrak.  Caretaker services includes janitorial and maintenance activities such 

as cleaning the waiting area and restrooms, and snow removal from walkways and platforms (Amtrak Station 

Program and Planning Guidelines, 2013, page 32).  The Caretakers are on site to open and close the station each 

day of service and are onsite while the station is unlocked.  Snow removal is scheduled upon 1 inch of snowfall.  It 

is noted, however, that snow removal may not occur in a timely manner if it has fallen in the late night hours, given 

the current times that trains arrive and depart. 

The present Amtrak station building at Port Huron, constructed in 1979, contains about twenty seats in the waiting 

room (Amtrak “Great American Stations” website) and is approximately 1,764 square feet in area.  Of this, the 

passenger waiting space and restrooms are approximately 850 square feet.  The ticket office and old baggage area 

and agent office (now closed) are 72 and 200 square feet; respectively. The remaining space houses mechanical and 

storage areas.  According to the Amtrak “Great American Stations” website, the 1979 modular design, once 

considered as a prototype, was never replicated.  The “Great American Stations” website states, with regard to Port 

Huron, that “[T]he current space has become inadequate for travel volumes, which includes many Canadian 

customers who cross the border to travel on Amtrak.”   

As stated above, daily ridership (originations and destinations) is 76, and for the purposes of this study, projected 

ridership 20 years in the future is assumed to be twice that, or 152.   

With that assumption, future waiting area size may be calculated and half that amount (10 SF) for standing persons 

(persons who are not seated).  The calculations below are based on Appendix C of Amtrak’s Station Program and 

Planning Guidelines. 

Calculation: Assumption Daily Ridership = 152 with 2 trains / day: 

Peak hr 2 way traffic = 152 / 2 = 76 on/offs 

Peak hr 1 way traffic = 0.65 x 76 = 50 ons 

Waiting room  (75%)(50 ons)(20sf/seat) = 750sf 

                        (25%)(50 ons)(10sf) = 125sf 

Total 875sf 

This is an end-of-the line station so the formula can be altered: 



 

P a g e  | 5 

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS 

PRE-FEASIBILITY STUDY – JULY 2, 2018 

0.65x152 = 99 ons 

(75%) (99) (20sf/seat) = 1,485sf 

(25%) (99) (10sf) = 248sf 

Total = 1,733sf   

Adding approximately 500 square feet of space for rest rooms and a ticketing machine, station building size is 

estimated as 2,300 square feet. This is similar to sizing estimates developed by Amtrak in its 2014 study (Appendix 

F).  To provide Amtrak crews a space for showers, lounge, and resting; an additional 2,500 square feet is estimated.  

For preliminary site layout and budgeting purposes, a total area of 5,000 square feet is used in this study. 

5.5 BOARDING PLATFORM 

Amtrak Guidelines recommends a 700-foot platform for State rail corridors.  The existing Port Huron station has 

two 700-foot platforms adjacent to the two station tracks (one side platform, and one island platform).  Platform 

width is 10 feet.  (Amtrak Guidelines recommends a minimum width of 12 feet).  The island platform is not currently 

in use.   

The Code of Federal Regulations (CFR) requires that “all new or altered railroad station platforms” must be readily 

accessible for persons with disabilities.  Otherwise, in the case of existing non-level boarding platforms, on-board 

lifts may be used to move passengers who cannot climb stairs.   

In addition, a platform canopy, lighting, public address system and passenger information display system would be 

required. 

For any new station or significant rehabilitation of the existing station, level boarding is required. 

5.6 SIDE TRACK FOR TEMPORARY TRAIN STORAGE AND SERVICING 

As stated above, the existing Port Huron Amtrak station has two tracks, which allow for a train to be stored and/or 

serviced while another station track is available for boarding or de-boarding.  There is approximately 65-feet from 

the CN railroad mainline track to the nearest siding.  The two sidings are approximately 21-feet on-center.  The 

sidings are approximately 1,500-feet in length. 

5.7 ACCESS TO STATION 

It is important that the passenger rail station be accessible to taxis, buses, kiss-n-ride automobiles and bicycles.  

Road access should be adjacent to the station or a turn-around should be considered to allow for transit vehicles 

to drop-off and load passengers near the building.  The current station parking lot configuration does not provide 

area for drop-off and passenger loading near the building.  In addition, access to the station from the parking area 

should be a consideration.  The existing Ann Arbor station (currently under study for replacement) had additional 

parking which can only be accessed by traversing a vehicular bridge with sidewalks over the tracks requiring several 

blocks of walking.  The new station in Troy, MI required a pedestrian overpass to cross the tracks to access the 

connecting parking area to the station.  Consideration of a new Port Huron station should include easy and 

convenient access from the parking area to the building if possible. 

6.0 Amount of Space Required for Port Huron Station 

The station area, including track, platform, side track for train servicing, station building and parking, and room for 

future expansion, should be approximately 5 acres. A summary of the area required includes: 

• Parking – 1.9 acres; 

• Platforms (two) including adjacent track (two, one for train servicing) – 1.3 acres; 

• Station Building (including road access for bus, taxi, and other drop-off) – 0.3 acres 
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Access track from the mainline to the station is completely dependent upon the station location itself.  In most 

options this will not impact the acreage for individual sites. It should be noted, however, that Options 2 - 7 may 

require significant track work and infrastructure to connect the station with the CN mainline through the existing 

CN rail yard and wye connection.  Option 8 (Vantage Point - Pere Marquette Station Site) would require construction 

of track from the station location to approximately the location of the existing station. 

7.0 Viable Sites and Siting Criteria Evaluation 

7.1 SITES UNDER CONSIDERATION 

The following sites were considered as part of this study of the new Port Huron Amtrak Station location.  These sites 

include locations identified by the public, stakeholders and the study team: 

Option 1 - 2223 16th Street (Existing Station) 
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Option 2 – 3563 Griswold Rd. (CN rail yard site)  

 

Option 3 – 3750 Griswold Rd. (Port Huron Township - owned land) 
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Option 4 – 2300 Railroad Street (former station site) 

 

Option 5 – 225 17th Street (industrial site) 
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Option 6 – 500 Thomas Edison Parkway (Convention Center) 

 

Option 7 – 100 Riverview St. (Dunn Paper Mill) 
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Option 8 – 200 Court St. (Vantage Point - former Pere Marquette Station) 

 

Option 9 – 1300-1384 12th Avenue (12th Ave.) 

 

All of the options listed are located along, or near, the existing rail spur or CN railroad mainline with the exception 

that Option 8 (Vantage Point - Pere Marquette Station Site) would require reconstructing a rail line similar to what 

existed during the original Pere Marquette service. 

A summary of each option’s fit with the various siting criteria is included within each discussion below (red indicating 

the option does not fit the criteria, yellow indicating either neutral or more study is needed, and green indicating 
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the option fits the criteria).  This summary is not intended to be used for determining the preferred site of a station 

but rather to narrow the number of sites down to a reasonable group that can be investigated further. 

7.2 SUPPORT OF COMMUNITY LAND USE PLANS 

Option 8 (Vantage Point - former Pere Marquette station) is within the City of Port Huron’s Downtown (see Figure 

2 in Appendix D) and also supports the criteria of “proximity to trip origins and destinations (convenience to 

passengers),” convenient transportation connectivity (road network, convenience for park-n-ride, drop offs, bus 

transit) and cater to nighttime service (hotel, restaurants, public transportation options, etc.).  Option 8 (Vantage 

Point - former Pere Marquette station) is located within ¼ mile of existing downtown businesses as well as areas 

available for supportive development.   

Rail access to this site would require construction of track along the former Pere Marquette rail line (at present a 

trail) from a point near the existing Amtrak station to the original Pere Marquette passenger station, near the mouth 

of the Black River.  Much of the waterfront land between this site and the connection to the CN Mainline has been 

cleared and cleaned-up in preparation for potential development.  Near the Military Street tunnel, a park with 

wetlands were constructed recently with trail access through the area.  Constructing a new rail line through this area 

may not be acceptable to the local community and should be vetted during the environmental process.  It should 

also be noted that there are residential properties elevated along the waterfront which could be impacted by train 

use along this portion of newly constructed track. 

Option 1 (current Amtrak Station site) is within the zone labeled as Light Industrial and Research on the City of Port 

Huron’s future land use map.  However, this location is close to the CN mainline and fairly accessible from nearby 

freeways and local arterials.  There are no existing supportive land uses in the immediate vicinity, with adjacent 

industrial uses and limited areas for supportive development.  

Options 2 (CN Railyard site) and 3 (Port Huron Township site) are within Port Huron Township’s identified 

development district (see Figure 3 in Appendix D).  Option 4 (Railroad Street site) is also within this zone.  There are 

no existing supportive land uses in the immediate vicinity of these sites, and Option 4 (Railroad Street site) is 

adjacent to existing residential properties.   

Option 5 (Industrial site) and Option 9 (12th Ave.) are within a General Industrial zone with no apparent value with 

respect to supporting community land use plans.  Available land for supporting development is limited, as the area 

is generally occupied by industrial uses and abutted by residential land uses.  

Option 6 (Convention Center site) and Option 7 (Dunn Papermill site) are within Parks and Recreation zones.  Some 

commercial areas are nearby, most notably the Convention Center, hotel, and restaurant near the Thomas Edison 

Museum. 

Option 

1 2 3 4 5 6 7 8 9 

         

 

7.3 STATION AREA REQUIREMENT 

The station area, including track, platform, side track for train servicing, station building and parking, and room for 

future expansion, should be approximately 4 to 5 acres.  This requirement is met (or could be) by the following sites: 

• Option 1 (current Station site) 

• Option 2 (CN rail yard site) 

• Option 3 (Port Huron Township owned land) 
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• Option 4 (former station site) 

• Option 5 (industrial site) 

• Option 8 (Vantage Point - former Pere Marquette station site) 

Option 1 (current Station site) would require property across 16th Street for the additional parking required.  An at-

grade pedestrian crosswalk could be considered, however, a pedestrian bridge over 16th Street may be desirable.  

Option 5 (industrial site) has areas on both sides of the rail spur that, in combination, could meet the space 

requirements but would require a pedestrian crossing over the line to connect them.   

Option 9 (12th Ave. site) would provide just over 3 acres and does not have the length on the parcel to provide for 

a standard platform. 

Option 6 (Convention Center site) and Option 7 (Dunn Paper Mill site) do not appear to have the required area 

without tearing down a number of existing structures, which may not be feasible. 

Option 

1 2 3 4 5 6 7 8 9 

         

 

7.4 RAILROAD AGREEMENT 

Option 1 (current station site) requires no significant changes to the existing railroad conditions.  However, 

reconfiguring the site to better serve Amtrak customers may require use of land and re-alignment of the track 

sidings which must be reviewed and approved by CN Railroad and Amtrak.  Horizontal re-alignment of the CN 

Railroad mainline is likely not feasible given the close proximity of the existing St. Clair River tunnel, however, it may 

be possible to shift the existing sidings further north towards the mainline to create additional useable space for 

the site development.  CN prefers that the new station be located on the south side of their mainline which has the 

least impact on their operations from the tunnel through their rail yard and into the wye just west of the rail yard. 

Additional land could be acquired from CSX as there is an abandoned line just south of the existing parking lot and 

train station.  Engagement with CSX was not done as part of this phase of the project. A variation of Option 1 was 

developed which utilizes this land to provide additional parking adjacent to the proposed station, however, the 

desired number of parking spaces will still require parking across 16th Street. 

Amtrak service during construction will require temporary measures to continue to provide service (bus bridging, 

phased construction, etc.). 

Option 2 (CN Railyard site) would be located just north of the CN Railroad mainline within the area of its railyard. 

Based on preliminary input from CN, a new station located north of the existing mainline will significantly impact 

the operations through the wye as well as the CN railyard.  Locating a station north of the mainline in this area will 

increase the potential for being blocked in or out of the rail yard when switching trains.  Furthermore, CN has plans 

for significant modifications to the Tappan interlocking located west of the railyard which would affect any 

operational changes planned as part of a new station at this location. 

Option 3 (Port Huron Township land site) and Options 5 thru 7 (industrial site, convention center site, and Dunn 

Papermill site) are located along the rail spur and would require review and approval of the CN Railroad for new 

passenger train service along this line.   This would also require significant modifications to the wye connection 

located just west of the CN railyard.  The existing wye connection is on non-signaled track which means that it would 

not be available for use by Amtrak service.  Instead, a new track would be constructed to the south of the existing 

rail spur which would cross Griswold Road (new at-grade crossing) and traverse through the existing wye 

connection.  Adding at-grade crossings can be very difficult to get approved and generally require eliminating an 
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at-grade crossing at another location.  In addition, Options 5 thru 7 (industrial site, convention center site, and Dunn 

Papermill site) would require crossing numerous at-grade road crossings, several of which are located at roadway 

intersections.  Furthermore, Option 6 (convention center site), Option 7 (Dunn Papermill site), and Option 9 (12th 

Ave. site) are located north/east of the Black River bridge which would require opening/closing the bridge each time 

a passenger train arrives/leaves the train station.  This may require significant investment into rehabilitating or 

replacing this bridge which can be very costly to construct and maintain. Option 9 (12th Ave. site) would also require 

trains to move by the site when entering and then back into the siding. 

Of the options which locate the train station north of the CN mainline, Option 3 (Port Huron Township land site) 

would be the most desirable by CN.  It will require a portion of the wye and the yard lead to be upgraded and 

signalized with a controlled entrance/exit at the yard lead turnout east of I-94. 

Option 4 (Railroad Street site) would be located just north of the CN Railroad mainline.  This will require that 

passenger trains cross over (with a diamond crossing) the northerly siding to access the mainline track.  This option 

is the least desirable for CN given impacts to their operations through this area. 

For options 2-7 and 9 described above, additional layout and track design will be necessary to fully understand the 

impacts associated with traversing through the wye.  In any case, CN Railroad will be impacted by these options at 

a minimum in the following ways: 

• Adding complexity to the existing interlocking 

• The main yard lead will be blocked for Amtrak train arrivals making it unusable during passenger train drop-

off and pick-up times 

• Will require transfer of work from a yardmaster directing crew to make a move off of the wye to the yard 

• Will add cost and maintenance of a diamond crossing 

Option 8 (Vantage Point - former Pere Marquette station site) would require construction of a new rail spur in the 

footprint of the old Pere Marquette service including crossing under 94-BL (Military Street), over the St. Clair River 

Tunnel and across 16th Street with a new at-grade crossing.  As mentioned previously, new at-grade crossings can 

be difficult to approve without eliminating other at-grade crossings in the area. 

Any option that requires the addition of an at-grade crossing over a public road will require extensive coordination 

with MDOT and the local governmental jurisdiction.  It is generally very difficult to add a new at-grade crossing. 

Option 

1 2 3 4 5 6 7 8 9 

         

 

7.5 PROXIMITY TO TRIP ORIGINS AND DESTINATIONS 

It is recognized both by the number of Canadian license plates and by the strong Canadian presence at both public 

meetings that this train station has heavy use by our Canadian neighbors.  Furthermore, US passengers travel to this 

station primarily via I-69/I-94 as well as M-routes and main arterials in/out of the City.  The proximity of the station 

means convenience to passengers. 

Option 1 (current station site) will have no impact to current access to and from the train station.  Travelers from 

the west primarily exit I-94/I-69 and travel along BL-69, which becomes Griswold St. (WB) and Oak St. (EB), to 16th 

St.  Travelers from the east (including Canada) may exit I-94 at the Lapeer Connector and travel south to Lapeer Rd. 

and then to 24th St. before accessing 16th St. via Griswold St./Oak St. 

Option 2 (CN Railyard site) and Option 3 (Port Huron Township land site) would have similar access as Option 1 

(current station site), however, travel would occur west on Griswold St. rather than east.  This stretch of Griswold St. 
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is currently rural with very few driveways and no side streets.  These options would reduce trips on residential streets 

as compared to the existing condition.  

Option 4 (Railroad Street site) would be similar to Option 1 (current station site) regarding access with 24th St. being 

the primary road for access rather than 16th St. 

Options 5 thru 7 and 9 (industrial site, convention center site, Dunn Papermill site, and 12th Ave. site) would require 

significantly modified travel patterns to and from the freeway (not necessarily further distances). Option 5 (industrial 

site) would be located within an industrial area surrounded by residential streets.  A new station at this location 

would likely have significant local street impacts (primarily along 17th St. from Lapeer Ave. to Nelson St).  Options 6 

and 7 (convention center site, and Dunn Papermill site) would require additional travel for passengers coming in 

from the west but would be a closer destination for those coming from Canada (would exit at M-25 (Pine Grove 

Ave.) and travel south to Thomas Edison Drive.  Trips on residential streets would be moderately impacted in the 

vicinity of Options 6 and 7 (convention center site, and Dunn Papermill site).    

Option 8 (Vantage Point - former Pere Marquette station site) is the furthest from freeway access, however, local 

passenger service trip origin and destinations may be minimized due to its close proximity to downtown (near the 

mouth of the Black River).  Connectivity would be provided without adding trips to local residential streets.  

Option 

1 2 3 4 5 6 7 8 9 

         

 

7.6 NOISE IMPACTS 

Options 1-4 (current station site, CN Railyard site, Port Huron Township land site, and Railroad Street site) would 

not likely cause significant complications related to noise given the industrial and rural setting of these locations.  

Furthermore, these locations are already near railroad tracks and experience train noise currently. 

Options 5-9 (industrial site, convention center site, Dunn Papermill site, the Vantage Point - former Pere Marquette 

station site, and 12th Ave. site) would require additional investigation into noise impacts.  Options 5-7 and 9 

(industrial site, convention center site, Dunn Papermill site, and 12th Ave. site) would likely have the most impact 

given the amount of travel through residential areas and the fact that trains service is at night and early morning 

hours.  Furthermore, these options include at-grade rail crossings, requiring train engineers to sound horns as they 

approach.  Option 8 (Vantage Point - former Pere Marquette station site)  would introduce new tracks along the St. 

Clair River with residential neighborhoods located to the west, however, new at-grade crossings would be avoided 

with the exception of 10th St. and there is already an at-grade crossing at 16th St. 

 

7.7 TRIP TIME 

Situating the train station further east will add travel time for the train(s) and some passengers.  While the criteria 

discussed previously regarding trip origin and destinations may add or reduce travel to the station, the overall 

passenger trip time (door-to-door) will vary when combined with this criteria.  Options 1 and 4 (current station site 

and Railroad Street site) would be similar to existing conditions while Options 2 and 3 (CN Railyard site and Port 

Option 

1 2 3 4 5 6 7 8 9 
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Huron Township land site) would slightly reduce travel time of the trains themselves.  Options 5-7 and 9 (industrial 

site, convention center site, Dunn Papermill site, and 12th Ave. site) would add the most time to the current trip while 

Option 8 (Vantage Point - former Pere Marquette station site) would also add some additional time.   

 

7.8 TRAFFIC IMPACTS  

Evaluation of traffic impacts respective to each option include consideration of at-grade crossings, site access and 

circulation, and the operations of the roadway network servicing each site.  In general, the off-site operational 

impacts are anticipated to be minimal for all sites due to the off-peak times at which trains currently arrive and 

depart.  However, any schedule changes that would modify travel times to, and from, the station during peak travel 

times may result in varying degrees of impact that would require further investigation.  Design of any option should 

carefully consider pedestrian safety and potential vehicle/pedestrian crossing conflicts and parking conflicts.   

Options 1 and 4 (current station site and Railroad Street site) are expected to have no significant impact on traffic 

operations as compared to existing conditions.  No additional at-grade crossings would be created.  At Option 1 

(current station site), existing space to circulate pick-up / drop off traffic is not provided, and likely creates conflict 

with parking maneuvers and traffic on 16th Street.  Design of a new layout for Option 4 (Railroad Street site) may 

provide some ability to improve site access and circulation, although space is limited.   

Options 2 and 3 (CN Railyard site and Port Huron Township land site) provide the greatest degree of flexibility to 

design for site access, circulation, and pedestrian connectivity between parking and the station.  These sites would 

likely require further evaluation of traffic pattern changes between I-69 BL and Griswold / Oak / 32nd Streets, 

although no significant impacts are anticipated.  Necessary roadway improvements would likely be focused on 

Griswold St. and the site access locations.  No additional at-grade crossings would be created.   

Options 5-7 and 9 (industrial site, convention center site, Dunn Papermill site, and 12th Ave. site) would likely 

generate a negative impact on the local road system, specifically with respect to residential streets.  Trip ends at 

these sites would generate additional traffic past residential homes and turning movements at unsignalized 

residential intersections.  Each of these locations have limited space to provide improved circulation, parking, and 

pedestrian facilities.  These sites may require further evaluation of traffic pattern changes between the Lapeer 

Connector / Lapeer Road and at the M-25 / I-94 / I-69 interchange.  Additional at-grade crossings would impact 

existing traffic on these roadways, although currently limited to off-peak traffic periods.  Crossing of the Black River 

for Options 6 and 7 (convention center site and Dunn Papermill site) would also complicate train travel time and the 

at-grade crossing at Water Street.  

Option 8 (Vantage Point - former Pere Marquette station site) may also require evaluation of traffic pattern changes, 

as this site is located the furthest from the freeway system.  However, direct connectivity is provided via arterial and 

collector roads that are not likely to be significantly impacted.  There appears to be adequate space to provide for 

appropriate site access, circulation, and pedestrian connectivity.  The most significant impacts related to this option 

would be related to traffic patterns at the Downtown intersections and pedestrian crossings.  There may be offset 

benefits in reducing vehicle demands due to the proximity to supporting land uses and potential pedestrian 

connectivity.  One new at-grade crossing would be generated on 10th Street.   

 

 

Option 

1 2 3 4 5 6 7 8 9 
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7.9 CONVENIENT TRANSPORTATION CONNECTIVITY 

One of the most important criteria for improving ridership and the user experience is convenient connectivity.  For 

this train station, a significant amount of users coming from Canada are somewhat locked into using vehicles for 

access, however, other users may wish to bicycle, walk, bus, be dropped off, or use a taxi to be transported to/from 

the station.  Although current service is provided only at nighttime and in early morning, future service could be 

expanded to day time making access by modes other than passenger cars even more important.  Each option would 

be configured to allow as much connectivity as possible.  Options with more land available would allow more site 

configuration options for drop-offs while options near populated areas would allow for access by bikes, pedestrians, 

and bus/taxi service.  Options 1 thru 4 (current station site, CN Railyard site, Port Huron Township land site, and 

Railroad Street site) would provide opportunities for good connectivity, however, access by bike, pedestrians and 

bus is unlikely.  Options 5 thru 7 and 9 would provide the least amount of connectivity among all of the options. 

Option 8 (Vantage Point - former Pere Marquette station site) would provide the best opportunity for alternative 

modes of access given its proximity to downtown and the local trail system.    

 

7.10 CATER TO NIGHTTIME SERVICES 

The current Amtrak service is limited to nighttime and early morning service. While this may change over time, it is 

important to consider the current train schedule in planning a new station.  Options 1, 4, 5, 7, and 9 (existing Amtrak 

station site, Railroad Street site, industrial site, Dunn Papermill site, and 12th Ave. site) are in developed areas with 

no current lodging or restaurant options nearby.  Options 2 and 3 (CN Railyard site and Port Huron Township land 

site) are in undeveloped areas and have the potential for future amenities to be built nearby as a result of a station 

being constructed.  Option 6 (Convention Center site) is near an existing hotel which includes a restaurant.  Option 

8 (Vantage Point - former Pere Marquette station site) is located near downtown Port Huron with many lodging and 

restaurant options available. 

 

 

 

 

 

Option 
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Option 
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Option 
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7.11 COST 

Costs for each options are discussed in Section 9.0 of this study.  A summary of options is not provided for this site 

criteria as funding has yet to be determined. 

7.12 ABILITY TO ACCOMODATE FUTURE CROSS-BORDER PASSENGER SERVICE 

Prior to the events of 9/11, cross border passenger train service was more common between the US and Canada.  

Today, there are two known locations where this still exists (Vancouver CA, between British Columbia and 

Washington State and New York State with service from Montreal.  Michigan priority has centered on a cross-border 

passenger service between Detroit and Windsor and would likely be the first location to provide this service.  

However, the ability to provide cross-border service in the future should be considered in the site location as well 

given the future potential.  Options which are not situated along the CN Railroad mainline would likely not 

accommodate future cross-border passenger service as trains would need to leave the mainline to get to the station.  

Options 1, 2, and 4 (existing Amtrak Station site, CN Railyard site, and Railroad Street site) meet this criteria while 

all other options do not. 

 

7.13 REDUCTION OF SITE OPTIONS 

Based on the information assessment above, several options can be dismissed from further consideration. 

Option 1 (existing Amtrak Station site) could meet all of the siting criteria and should be considered for further 

study. 

Options 2 and 3 (CN Railyard site and Port Huron Township land site) are very close in proximity and have very 

similar attributes to one another with the exception that Option 3 (Port Huron Township land site) would not provide 

for future cross-border service but would be preferred over Option 2 (CN Railyard site) by the CN Railroad.  It is 

recommended that both of these options be maintained for further study and consideration. 

Option 4 (Railroad Street site) would require operational changes through the CN Railyard and wye connection.  

This site could be considered for further study, however, it would have the most impact to CN operations and may 

be difficult to obtain approval. 

Options 5-7 and 9 (industrial site, convention center site, Dunn Papermill site, and 12th Ave. site) have several direct 

negative impacts to the siting criteria established and are therefore removed from consideration for further study. 

Option 8 (Vantage Point - former Pere Marquette station site) could meet all of the siting criteria with the exception 

of accommodating future cross-border service and should be considered for further study. 

 

 

 

 

 

 

Option 
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How each of the sites considered in this study scored against each of the evaluation criteria is summarized below.  

1 2 3 4 5 6 7 8 9

Support Community Land Use Plans

Station Area Requirement

Railroad Agreement

Trip Origins & Destinations

Noise

Trip Time

Traffic

Transportation Connectivity

Cater to Nighttime Services

Cost

Cross-Border Passenger Service

Siting Criteria
Option

 

7.14 FURTHER STUDY 

7.14.1 Option 1 - 2223 16th Street (Current Station) 

The existing site has been criticized due to the lack of sufficient parking.  Additional nearby land may be available 

to supplement parking and the existing site could be reconfigured to add parking spaces.  Further investigation into 

site layout options and viability of securing additional land should be considered.  A variation of Option 1 was 

developed here which utilizes CSX owned land directly south of the existing parking lot and station.  This variation 

accommodates additional parking west of 16th but would still require parking across the street.  Additionally, further 

understanding of user demographics is recommended (i.e. how many passengers are originating from Canada vs. 

within the USA would help better understanding relationships between ridership numbers and parking needs).  This 

data may be available through further coordination with Amtrak. 

There is a desire to have more services available nearby (hotels, restaurants, coffee shop, etc.).  Further data could 

be obtained through rider surveys and public engagement as to whether these facilities would have a significant 

impact on rider satisfaction.  Safety of the existing site could be enhanced through ADA upgrades, better lighting, 

and site reconfiguration. 

Site layout options would need to be investigated further for feasibility of a drop-off area and improved circulation 

of traffic into, and out of, the station. 

Obtaining record plans of the existing facility along with survey and topographic mapping of the site would be 

helpful in refining site layout options. 

Geotechnical information can be obtained from nearby projects such as the CN tunnel, however, a high-level boring 

plan could be executed to get some site specific data for identifying soil types and evidence of any potential 

contamination given the proximity to the existing railroad. 

A determination as to whether site reconfiguration could be phased in response to future growth can be made by 

sizing it for today’s ridership with a masterplan for addressing anticipated future ridership increases. 
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7.14.2 Option 2 - 3563 Griswold Rd. (CN rail yard site) 

This option would require further investigation into the likelihood of obtaining use of the land from the CN Railroad.  

Preliminary discussions as to whether this land could be made available and whether it could be purchased outright 

or leased should be investigated further.  

Further study of how the track siding for boarding and deboarding at the station will connect to the CN Mainline 

through the existing railyard will be required and coordinated with the railroads.  Preliminary concepts were 

developed for budgeting purposes as part of this study which can be further vetted during the evaluation of sites. 

Similar to Option 1, a site survey and topographic mapping should be performed as well as a geotechnical 

investigation of the site.  Due to the proximity to the rail yard, a site assessment could be performed to identify 

whether any contaminants may exist on the site. 

A review of environmental impacts (endangered species, wetlands, etc.) would be important since the area does not 

have current development on it. 

Further study of traffic impacts and possible improvements to Griswold Rd. should be identified for access into, and 

out of, the site. 

A determination as to whether the site could be phased in response to future growth can be made by sizing it for 

today’s ridership with a masterplan addressing anticipating future ridership increases. 

7.14.3 Option 3 - 3750 Griswold Rd. (Port Huron Township owned land) 

Similar to Option 2, a site survey, geotechnical and contamination testing, and environmental review should be 

conducted.  Traffic impacts to Griswold Rd. can be evaluated further as well. 

The land is owned by Port Huron Township and coordination with it and how this site fits within its development 

plans would be necessary. 

Similar to Option 2, further evaluation and coordination of the operational improvements associated with the wye 

connection and CN Railyard is required.  If the new station is not located at the existing site, this options would be 

the most desirable for CN railroad’s operations. 

A determination as to whether the site could be phased in response to future growth can be made by sizing it for 

today’s ridership with a masterplan addressing anticipated future ridership increases. 

7.14.4 Option 4 – 2300 Railroad St. (Railroad Street) 

Similar to Option 2, a site survey, geotechnical and contamination testing, and environmental review should be 

conducted.  Traffic impacts to Railroad St. and/or Bancroft St. can be evaluated further as well. 

Land ownership of the site can be verified and whether it can be purchased must be evaluated. 

Similar to Option 2, further evaluation and coordination of the operational improvements associated with the wye 

connection and CN Railyard is required. Based on preliminary input, however, this would be the least desirable of 

the options investigated from CN’s perspective. 

A determination as to whether the site could be phased in response to future growth can be made by sizing it for 

today’s ridership with a masterplan addressing anticipated future ridership increases. 

7.14.5 Option 8 - 200 Court St. (Vantage Point - former Pere Marquette Station) 

In addition to areas of further investigation noted above, this option would require study of the existing building to 

ascertain if it can be repurposed for the new station or if a new station should be constructed in its place or nearby.  

The historic significance of the existing site and structure would need to be further investigated as well. 
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Additional data on how a new spur can be constructed within the footprint of the former track is necessary as well 

as how this would be coordinated with the existing pathway and newly constructed wetland park near the Military 

Street Tunnel. 

A new crossing at 10th St. would be evaluated as well as a new tunnel/bridge under Military St. 

An evaluation of the properties along the new track as well as where it ties into the CN mainline west of the CN 

tunnel entrance (USA side) would be necessary (i.e. identify impacts to existing 16th St. at-grade crossing. 

Traffic and development impacts to downtown Port Huron would need to be investigated further as well. 

A determination of whether the site could be phased for future growth can be made by sizing it for today’s ridership 

with a masterplan for anticipated future ridership increases. 

8.0 Environmental Justice 

The United States Environmental Protection Agency (USEPA) defines environmental justice as the fair treatment and 

meaningful involvement of all people regardless of race, color, national origin, or income with respect to the 

development, implementation, and enforcement of environmental laws, regulations, and policies.  For this project, 

consideration must be given to ensuring that transportation services are not cut or increased fares result for 

community residents that are pursuing employment or an adequate living standard. 

9.0 Preliminary Estimate of Costs 

Anticipated costs of a new station, or of improvements at the existing station, may include parking, station building, 

outdoor lighting, platforms, track work, drainage, and road access.   

The preliminary cost estimates are capital costs for construction, and do not include real estate costs or annual 

maintenance costs.    Furthermore, environmental clean-up may be required at the sites identified, or within the 

existing rail corridor(s) which cannot be determined until a comprehensive investigation is performed. 

In all options, it is assumed for building costs that amenities for Amtrak crews would be provided given that the 

station is at the end of the service line. 

9.1 PARKING 

Parking includes costs for preparing subgrade, installing drainage features, curb and gutter, and paving the parking 

area for each site.  It is assumed that all sites will be similar in parking size, however, it is recognized that each site 

may have slightly different layouts.   

9.2 STATION BUILDING 

This amount includes a new pad for the proposed building, the building and its finishes, utilities, and miscellaneous 

improvements.  The size of the building included in the estimate is based on projected ridership. 

9.3 PLATFORM (LEVEL BOARDING) 

This work will require reconstruction of the existing platform for in Option 1 (existing Amtrak station site) or new 

construction of a platform at all other options.  It will include a new canopy, lighting, public address, and information 

display. 

9.4 OUTDOOR LIGHTING 

With regard to the present Port Huron Amtrak station, there have been complaints that nighttime lighting is 

insufficient or lacking.  The current Amtrak schedule has a departure from Port Huron at 6:20 AM, and an arrival at 
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Port Huron at 11:38 PM.  New lighting for the options is estimated to be 14 pole locations throughout the parking 

and walking areas.   

9.5 TRACK AND DRAINAGE COST 

Track cost is dependent upon station location.  Locations near the Blue Water Bridge would require nearly four miles 

of track improvements to access the site, and the necessary trackage at the station.  The present Amtrak Station 

would require no additional track but relocation of the existing sidings for additional site room would be required.  

The downtown Port Huron station would require approximately two miles of access track and station trackage.   

All of the options except for Options 1 (current station site) and Option 8 (Vantage Point - former Pere Marquette 

station site) will require modifications to the existing wye connecting the rail spur and the CN rail yard/mainline.  

Work includes new cross overs and signals. 

Track costs would include use of current and former railroad rights-of-way.  It is estimated that costs would include 

any necessary drainage improvements, and replacement of ballast, ties and rail. 

Based upon the above, estimated preliminary track work and costs would be as follows: 

9.5.1 Option 1 (existing Amtrak Station site) 

Track and drainage work will be limited to relocating the existing sidings and tying into mainline.  Additional parking 

is shown across 16th Street to meet capacity concerns and so a pedestrian bridge with elevators is budgeted for 

crossing the street. Consideration could be given to providing a signaled/lit crosswalk as well. 

9.5.2 Option 2 (CN Railyard site) 

This option will require operational changes associated with the CN Railyard and the wye connection located just 

west of the railyard.  Since the wye connection is along non-signaled track, it is anticipated that a new track with 

signals would be required to connect the new Amtrak siding to the CN mainline.  This will also require a new 

diamond crossing.  Coordination with the CN Railroad will be necessary to confirm operational requirements and 

associated costs.   

9.5.3 Option 3 (Port Huron Township - owned land site) 

Similar to Option 2 above, this will require coordination with the CN Railroad for connecting Amtrak trains to the 

CN Mainline.  This option will likely require a new at-grade crossing (Griswold) to connect the track without 

impacting existing operations at the wye connection.   

9.5.4 Option 4 (Railroad Street site) 

This option includes a new track parallel and north of the yard lead to CN’s facilities.  It will also require 

improvements to the wye connection as noted above.  

9.5.5 Option 5 (Industrial site) 

In addition to the track work required in Option 3 (Port Huron Township owned land site), this option requires 

additional track and drainage work along the spur line.  It also has 3 public at-grade crossings that may require 

improvements due to the train traffic that would traverse this stretch of track.   

9.5.6 Option 6 and Option 7 (Convention Center site and Dunn Papermill site) 

These options extend the track work described in Option 5 (Industrial Site) and also includes the addition of 8 at-

grade crossings for improvement considerations. Furthermore, these option cross over the Black River via an existing 

bascule span moveable bridge which may require rehabilitation (costs for rehabilitation of the Black River bridge 
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are highly speculative and would require a detailed inspection and scoping of the structure to better assess any 

costs for work on this bridge).   

9.5.7 Option 8 (Vantage Point - former Pere Marquette station site) 

This option requires several miles of new track as well as a new grade separation at Military Street and at-grade 

crossings at 10th Street and 16th Street. 

9.5.8 Option 9 (12th Ave. site) 

This option requires similar work as described in Option 5 (Industrial site) but also requires work considerations for 

the bascule bridge over the Black River. 

9.6 ROAD ACCESS 

A taxi, bus, kiss-n-ride, and bicycle access beside the station building is planned and included in the parking area 

estimated costs.   

9.7 PRELIMINARY ESTIMATED COST AT EACH SITE 

Estimated costs (high level and preliminary in nature) have been prepared for the purposes of comparing individual 

options and are shown in the table below.  A more refined estimate of costs should be prepared for budgeting and 

planning purposes once a preferred option has been identified. 

Summary of Preliminary Costs for Options 

Option Estimated Costs 

Option 1 – 2223 16th St. (Current Station) $6.3M 

Option 1a – 2223 16th St. (Current Station Utilizing CSX Property & No Ped Bridge) $5.6M 

Option 2 – 3563 Griswold Rd. (CN Rail yard site) $9.0M 

Option 3 – 3750 Griswold Rd. (Port Huron Township owned land) $8.3M 

Option 4 – 2300 Railroad Street (former station site) $11.3M 

Option 5 – 225 17th St. (industrial site) $18M 

Option 6 – 500 Thomas Edison Parkway (Convention Center) $23.4M 

Option 7 – 100 Riverview St. (Dunn Papermill) $24.9M 

Option 8 – 200 Court St. (Vantage Point - former Pere Marquette Station) $13.4M 

Option 9 – 1300-1384 12th Avenue (12th Ave.) $21.5M 
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Appendix A: Public and Stakeholder Engagement  



our  people  and  our  passion  in  every  p ro ject  

 
 
MEETING MINUTES 

7050 W Saginaw Highway  //  Suite 200  // Lansing, MI 48917  //  tel: 517.272.9835 

 

Facility Needs Assessment – Port Huron Amtrak Station 

Location: Port Huron – St. Clair County Building (Auditorium) 

Purpose: Public Meeting 

Date Held: October 19th, 2017 (1:00pm) 

Minutes Distributed: November 8th, 2017 

Attendees: 

 Public (Sign In Sheets Attached) 

   

Distribution: S. Wertans (Saratoga), K. Withers (RLB), C. Banks (RLB), R. DeCook, M. Robinson (MRD) 

 

Project File BA 12368.00 

 
Minutes Recorded by: Jeremy Hedden (Bergmann Associates) 

The following is a summary of the discussion items and questions during the public meeting.  

 

1. A brief presentation was conducted by Jeremy Hedden (attached) with Ron DeCook taking notes during 

the Q&A session. 

2. News media was in attendance and articles written are available online. 

a. https://www.usatoday.com/story/news/local/port-huron/2017/10/19/stakeholders-seek-answers-

train-station-hearing/779730001/ 

b. http://www.thetimesherald.com/story/news/2017/10/27/expect-long-fight-over-amtrak-

station/792197001/ 

3. Several areas of note from discussion with the group included: 

a. An international crossing (using the existing tunnel).  Consideration of Canadian users and how 

they would be impacted. 

b. The City of Port Huron is very interested in keeping the station at its current location. 

c. Parking was a common complaint along with existing service meeting nighttime only with nobody 

working at the station. 

4. Questions and comments from the meeting included (paraphrased in some cases): 
Q1. Is a Canadian (Toronto) link in play? 

A1. This is outside the scope of this specific study, however, it should be a consideration in 

the study process for potential future service across the border (Sarnia to Port Huron). 

Q2. Canada-Rail-Keep in mind the linkage between Sarnia and Port Huron (comment). 

Q3. Who are you representing in the project? 

A3. Bergmann Associates and its teaming partners work for the Blue Water Area Transit 

(BWAT).  The BWAT is facilitating this pre-feasibility study through a grant they were 

awarded. 

Q4. In this process, you’re going to come some recommendations and who is the decider? 

A4. Public input will be extremely important in shaping where the new station is located as 

well as its look and various amenities.  At this point in the process, there is not a single 

entity that will be the final decision maker for the new station.  However, the BWAT is the 

facilitator of the current pre-feasibility study and will guide this phase of the project. 

Q5. Can you explain how you selected or chose the sites that are on the slide? 

A5. The sites that were identified on the slides of the presentation were based on a very high-

level investigation.  The existing site is an obvious consideration, the site near 32nd was 
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identified based on the existing landowner’s willingness to consider it as a location, and 

the Downtown site (not a specific location but an idea/concept) was based on the 

potential for having a walkable more accessible station.  This phase of the project, 

however, is intended to identify what other locations could be considered as well as 

where the Public would like to see as possible sites. 

Q6. An attendee inquired how the current site works to the benefit of the current neighborhood and 

did not think keeping the site at its current location was beneficial (comment). 

Q7. Rail infrastructure-Location is key to a successful station (comment). 

Q8. Will there be information/data regarding who rides the train? 

A8. Ridership will be a consideration based on previous data and projections made.  A new 

ridership study is not part of this phase of the project. 

Q9. Rail-Need to look at future service for ridership impacts (comment). 

Q10. What impact would Amtrak maintenance facility have on this area? 

A10. The additional of an Amtrak maintenance facility is secondary to this study and the sites 

being considered.  Given that this station is at the end of the line, makes it a logical/ideal 

station to have such a facility.  This is not a driving factor in the assessment of feasible 

sites, but it is something that will be a consideration. 

Q11. What are the phases for this project? 

A11. The slides were revisited and description of each phase was reiterated.  It was reinforced 

that this phase of the project is a pre-feasibility study and would be used to better frame 

what issues and information will need to be assessed during the environmental review.  

After the environmental review, preliminary and final design will commence followed by 

construction should the project be supported and funding is in place.  The overall process 

can be lengthy (5 or more years depending on funding and support). 

Q12. How do we get a decision without Amtrak and the City of Port Huron? 

A12. The City of Port Huron is one of many stakeholders that need to be engaged throughout 

the process.  The phase of the project is a pre-feasibility study and will not provide a final 

decision on a site but will rather outline the various advantages and disadvantages of 

each site.  Amtrak will not influence any site selection.  They can be involved in terms of 

the design and specific layout considerations as to how they operate, however, they do 

not dictate station locations or amenities desired by the local community. 

Q13. Current schedule leaves issues like no conveniences, food, security, time of arrival and 

departure, safety (comment). 

Q14. Coordinating VIA and Amtrak to have a border connection for travel between the two countries is 

preferred (comment). 

Q15. Data shows that current location is safe and very little crime in that area.  Also, the area around 

the station is low-income and a social justice issue (comment). 

Q16. Need to put more money into mobility like what’s done in Europe (comment). 

Q17. Downtown offers more options for walkability and downtown amenities (comment). 

Q18. Where line crosses Lapeer Ave. near “Flames Grill” should be considered (comment). 
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Q19. How were stakeholders groups identified? 

A19. Several groups were identified through known entities in the area.  Each was contacted 

and asked if additional groups should be considered.  The Blue Meets Green group 

consists of many local area stakeholders and was asked to disseminate as much 

information to others as possible.  More public engagement and stakeholder 

coordination will be important during the next phase of the project.  Any groups that 

may have been missed can be communicated to the BWAT. 

Q20. How do we plan to get a higher level of input as the process moves forward? 

A20. An email will be provided to all attendees which can be used for providing input.  

Additional outreach and communication measures will be available during the 

environmental review process (next phase).  The email that can be used for providing 

input is contact@bwbus.com. 

Q21. Aecheson site on waterfront could be a site for consideration (comment). 

Q22. What is the amount of land needed for a station? 

A22. There are certain metrics/guidelines for size of the facility based on ridership, however, 

there is no direct site or station size requirements.  The community input that is 

gathered in addition to other factors such as an Amtrak Maintenance Facility will be a 

guide in the space that is needed. 

Q23. There is a burden of proof on what it is necessary to move the station from its current station 

(comment). 

Q24. Does this process freeze any development/improving the current station? 
A24. The existing station could continue to have updates and changes if support and funding 

are available.  This pre-feasibility study, however, will not investigate intermediate 

areas of improvement to the existing facility.  That would need to be initiated as a 

separate project (i.e. upgraded lighting, boarding area improvements, etc.). 

The meeting concluded. 
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These minutes are a summary of items discussed. 
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Facility Needs Assessment – Port Huron Amtrak Station 

Location: Port Huron – St. Clair County Building (Auditorium) 

Purpose: Public Meeting 

Date Held: October 26th, 2017 (6:00PM) 

Minutes Distributed: November 8th, 2017 

Attendees: 

 Public (Sign In Sheets Attached) 

   

Distribution: S. Wertans (Saratoga), K. Withers (RLB), C. Banks (RLB), R. DeCook, M. Robinson (MRD) 

 

Project File BA 12368.00 

 
Minutes Recorded by: Jeremy Hedden (Bergmann Associates) 

The following is a summary of the discussion items and questions during the public meeting.  

 

1. A brief presentation was conducted by Jeremy Hedden (attached) with Ron DeCook taking notes during 

the Q&A session. 

2. News media was in attendance and articles written are available online. 

a. https://www.usatoday.com/story/news/local/port-huron/2017/10/19/stakeholders-seek-answers-

train-station-hearing/779730001/ 

b. http://www.thetimesherald.com/story/news/2017/10/27/expect-long-fight-over-amtrak-

station/792197001/ 

3. Several areas of note from discussion with the group included: 

a. An international crossing (using the existing tunnel).  Consideration of Canadian users and how 

they would be impacted. 

b. A strong desire for increased rail passenger service/options in the United States. 

c. Parking was a common complaint along with existing service meeting nighttime only with nobody 

working at the station. 

4. Questions and comments from the meeting included (paraphrased in some cases): 
Q1. If the station were to be downtown, would the city have to pay for the new track or upgrades to 

existing track. 

A1. Any rail modifications required to link a new station site to the mainline would be borne by 

the project.  Funding sources may vary but local funding is likely one of those funding 

participants which would need to cover the project costs. 

Q2. We need to expand not only the rail station but the rail line as well.  We need to make Port 

Huron a hub (rail) in order to grow the rail system (comment). 

Q3. What are the other steps needed for the NEPA process? What is the timeline for this process? 

How long will it take? 

A3. The National Environmental Policy Act (NEPA) process varies greatly in duration 

depending on the type and significance of impacts.  A reasonable expectation would be 2 

years but this can be much longer and could be as little as under a year to complete.  

The funding for the project can also impact the timeline as design and engineering costs 

are needed along each step and ultimately culminating in finding funding for the actual 

construction of the facility. 
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Q4. The current site is not suitable for ADA needs and does not provide adequate cover and 

comfort during hot and cold seasons (comment). 

Q5. The needs of people who have disabilities is very important and needs to be addressed.  The 

next station needs to be capable, accessible for the disabled, and non-disabled (comment). 

Q6. Are the logos on the screen examples of groups supporting passenger rail? 

A6. The groups identified in the presentation were a sampling of interested stakeholders but 

are not comprehensive.  Additional stakeholders may be uncovered through this phase 

as well as the NEPA phase of the project. 

Q7. We need to get our passenger service improved and a higher priority at the federal level 

(comment). 

Q8. The current facility is not capable of providing adequate shelter and protection from the 

weather. We need to look at opening up the area to accommodate the US-Canada connection 

(comment). 

Q9. How is BWATC connected to this project? 

A9. Bergmann Associates and its teaming partners work for the Blue Water Area Transit 

(BWAT).  The BWAT is facilitating this pre-feasibility study through a grant they were 

awarded. 

Q10. Need to have better service there to keep the building open to serve the customers (comment). 

Q11. Need better equipment (rail cars) to better meet the needs of those people who are 

accessibility challenged (comment). 

Q12. What is the future of passenger rail? 

A12. The future of passenger rail is dependent on the public and their demand for it.  If there is 

not enough strong interest in expanding and developing passenger rail, then local, state, 

and federal legislators will not champion it.  Consideration of impacts from automated and 

connected vehicles could also be a major factor in the future passenger rail.  Many other 

factors will play a role as well. 

Q13. Canadians don’t stay in Port Huron and future station needs to have economic development 

around the station (comment).  

Q14. Need more trains to offer better travel options (comment). 

Q15. Need to have a US-Canadian service (comment). 

Q16. Need to have better connectivity between US and Canada at Sarnia and Windsor (comment). 

Q17. Due to border security issues, would it be possible to have cross border trains (there was 

further discussion on border security for cross border rail service). 

A17. The issue of cross border passenger train service is important at this site.  There are 

some examples of this (Washington/British Columbia), however, security measures in the 

wake of September 11 have dramatically changed passenger rail at our borders. 

Q18. Security in the neighborhood was raised and a local resident responded that the existing station 

is in a safe location with no know reported widespread crimes (comment). 

Q19. A new station should be prepared for future growth and the availability of rail service for 

millennials (comment). 

Q20. Discussion on Amtrak successful service from DC to Florida.  Why cant we do that here in 

Michigan? (rhetorical question/comment). 

Q21. We need to get the state more involved in funding infrastructure (comment). 

Q22. Due to air travel issues, we need other options like trains (comment).   

Q23. How do we get more state funding for passenger rail? 

A23. As with many initiatives desired by the public, communication with your local and state 

legislators is highly important. 

Q24. Agricultural interests get more funding because they lobby harder (comment). 
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Q25. Amtrak should make customers more aware of how to make comments on getting service and 

facility improvements/comments (comment). 

Q26. Current station has few windows and no views plus there are no taxis (comment). 

Q27. Question on the current process; where are we at and how does this process work? 

A27. The slides were revisited and description of each phase was reiterated.  It was reinforced 

that this phase of the project is a pre-feasibility study and would be used to better frame 

what issues and information will need to be assessed during the environmental review.  

After the environmental review, preliminary and final design will commence followed by 

construction should the project be supported and funding is in place.  The overall process 

can be lengthy (5 or more years depending on funding and support). 

Q28. How will this information be used for getting into the new station? 

A28. This phase of the project is primarily data gathering and identifying the needs and 

constraints for the proposed station (existing site or other).  By providing more input up 

front, this will help avoid larger issues during subsequent phases of the project.  

Information on possible site locations or ideas for improving the existing site will be 

included in this pre-feasibility study in evaluating the various options. 

Q29. A citizen expressed concerns about a downtown station and its impact on the neighborhood.  

Gave the example of the Bluewater Bridge Plaza issue (where property was purchased and 

then the plan for the plaza was dramatically reduced leaving unused land that did not need to 

be acquired as part of the project) (comment). 

Q30. Will there be an alternative to the preferred alternative?  What is Plan B? 

A30. Once the NEPA process concludes, there will be a preferred alternative identified.  If, at a 

later time, certain issues or facts come to light after this phase, other options may need to 

be revisited which would require reopening the environmental process. 

Q31. St. Clair County Trails Commission would like station near Trail Head to promote cyclists and 

outdoors activities, promote tourism (comment). 

Q32. What is Amtrak’s role in this process? 

A32. Amtrak will not influence any site selection.  They can be involved in terms of the design 

and specific layout considerations as to how they operate, however, they do not dictate 

station locations or amenities desired by the local community. 

Q33. Is there a minimum standard for station development? 

A33. There are certain metrics/guidelines for size of the facility based on ridership, however, 

there is no direct site or station size requirements.  The community input that is gathered 

in addition to other factors such as an Amtrak Maintenance Facility will be a guide in the 

space that is needed. 

Q34. How many people ride the Blue Water annually? 

A34. Data from the last several years indicate approximately 20,000 trips annually out of this 

station. 

Q35. How long will this take? 

A35. After the environmental review, preliminary and final design will commence followed by 

construction should the project be supported and funding is in place.  The overall process 

can be lengthy (5 or more years depending on funding and support).  This current phase 

of the project should be completed by March of 2018. 

Q36. A station at Griswald Street by the Trail Head should be considered (comment).  This site was 

not physically identified and could not be confirmed on actual location. 

Q37. Are there some short term fixes, like improved lighting, that can be done to the current station? 

A37. The existing station could continue to have updates and changes if support and funding 

are available.  This pre-feasibility study, however, will not investigate intermediate areas 
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of improvement to the existing facility.  That would need to be initiated as a separate 

project (i.e. upgraded lighting, boarding area improvements, etc.). 

Q38. If they build it (train station), people will come (comment). 

Q39. Train station needs more parking for cars and buses and that will improve ridership (comment). 

Q40. Current site needs to be more inviting (comment). 

Q41. Who operates the station? Private company? Local government? Who else? 

A41. This can vary from site to site.  It is up to the local community to determine would own the 

station.  BWAT would likely be an entity to fulfill this role for this area. 

Q42. Would like to see something similar in footprint of the Dearborn station including parking area 

but understand it would not need to be as bid (comment). 

Q43. More seating inside the station should be considered (comment). 

Q44. Breakfast options should be provided to riders (comment). 

Q45. Need to consider first/last mile (comment). 

Q46. Reduce parking demand and seek alternative access (comment). 

Q47. With local funding issues, prefer to upgrade existing site (comment). 

Q48. A site located downtown would increase grade crossings and would be a noise issue 

(comment). 

Q49. New station should be ADA accessible (comment). 

Q50. Include multiple transit options (Amtrak, BWAT, MegaBus, Regional Rail, etc.) (comment). 

Q51. Need room for restaurants, hotel, and entertainment nearby (comment). 

Q52. Would like the station to be attractive (comment). 

Q53. Provide train maintenance facilities (comment). 

Q54. An alternative site was identified that is already owned by Port Huron Township and is 

undeveloped.  This was proposed as another option to consider.  Parcel information was also 

provided which is attached to these minutes. 
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Q55. Another alternative that were suggested included the original site that was in use in the 1970’s 

predating the current station on Railroad Road. 

 
 
The meeting concluded. 
 
These minutes are a summary of items discussed. 
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NATIONAL FIRM.  STRONG LOCAL CONNECTIONS 

PRE-FEASIBILITY STUDY – JULY 2, 2018 

Appendix B: Option Location
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Figure 1: Site Option Map Showing Option Locations and Points of Interest 



 

 

PRE-FEASIBILITY STUDY – JULY 2, 2018 

Appendix C: Site Layout Concepts for Feasible Options  
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Appendix D: Land Use Maps  
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Figure 2: City of Port Huron Future Land Use Map (circa 2002) 
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Figure 3: Port Huron Township Development District Map 
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Appendix E: Cost Estimate Information  



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $25,000.00 $25,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Reconstruction (Level Boarding) 8400 Sft $11.00 $92,400.00

Road Improvements (16th Street) 1 Ea $20,000.00 $20,000.00

Siding Relocation 2000 Ft $220.00 $440,000.00

Pedestrian Bridge (across 16th Street) 1200 Sft $200.00 $240,000.00

Elevators for Pedestrian Crossing 2 Ea $55,000.00 $110,000.00

Demolition of Existing Building 1800 Sft $6.00 $10,800.00

Remove Existing Pavement 3800 Syd $6.00 $22,800.00

Temporary Maintenance of Existing Service 1 Ea $100,000.00 $100,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $20,000.00 $20,000.00

Railroad Review Fees 1 Ea $100,000.00 $100,000.00

Railroad Flagging & Inspection 180 Days $2,000.00 $360,000.00

$3,379,470.00

6% $203,000.00

8% $271,000.00

4% $136,000.00

20% $676,000.00

$1,286,000.00

15% $700,000.00

20% $934,000.00

$1,634,000.00

$6,299,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Option 1 - Existing Station Site

July 2, 2018

Total Cost (in Year 2023 Dollars):

Direct Cost of Work Subtotal:

Contingency:

Inflation (5 years at 4%):

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Support Costs:

Design and Construction Engineering Costs:

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $25,000.00 $25,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Reconstruction (Level Boarding) 8400 Sft $11.00 $92,400.00

Road Improvements (16th Street) 1 Ea $20,000.00 $20,000.00

Siding Relocation 2000 Ft $220.00 $440,000.00

Pedestrian Bridge (across 16th Street) 0 Sft $200.00 $0.00

Elevators for Pedestrian Crossing 0 Ea $55,000.00 $0.00

Demolition of Existing Building 1800 Sft $6.00 $10,800.00

Remove Existing Pavement 3800 Syd $6.00 $22,800.00

Temporary Maintenance of Existing Service 1 Ea $100,000.00 $100,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $20,000.00 $20,000.00

Railroad Review Fees 1 Ea $100,000.00 $100,000.00

Railroad Flagging & Inspection 180 Days $2,000.00 $360,000.00

$3,029,470.00

6% $182,000.00

8% $243,000.00

4% $122,000.00

20% $606,000.00

$1,153,000.00

15% $628,000.00

20% $837,000.00

$1,465,000.00

$5,647,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 1A - Existing Station Site Using CSX Property & No Ped Bridge

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (Griswold Rd.) 1 LS $50,000.00 $50,000.00

Clearing and Tree Removal 5 Acre $10,000.00 $50,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

New Siding & Track 4200 Ft $220.00 $924,000.00

#10 Turnout 4 Ea $100,000.00 $400,000.00

#8 Turnout 1 Ea $75,000.00 $75,000.00

Relocate Track, Track Rem, and Turnout Rem 1 LS $165,000.00 $165,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 180 Days $4,000.00 $720,000.00

$4,820,470.00

6% $290,000.00

8% $386,000.00

4% $193,000.00

20% $965,000.00

$1,834,000.00

15% $999,000.00

20% $1,331,000.00

$2,330,000.00

$8,984,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 2 - CN Railyard Site

July 2, 2018

Direct Cost of Work Subtotal:

Contingency:

Inflation (5 years at 4%):

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Construction General Conditions & Requirements

Support Costs:

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (Griswold Rd.) 1 LS $50,000.00 $50,000.00

Clearing and Tree Removal 5 Acre $10,000.00 $50,000.00

New Siding & Track 3200 Ft $220.00 $704,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

#12 Turnout 2 Ea $125,000.00 $250,000.00

Track Removal 1 LS $5,000.00 $5,000.00

At Grade X-ing (Griswold) 1 LS $250,000.00 $250,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 180 Days $4,000.00 $720,000.00

$4,465,470.00

6% $268,000.00

8% $358,000.00

4% $179,000.00

20% $894,000.00

$1,699,000.00

15% $925,000.00

20% $1,233,000.00

$2,158,000.00

$8,322,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 3 - Port Huron Township Owned Land

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (24th and Bancroft) 1 LS $50,000.00 $50,000.00

Clearing and Tree Removal 1 Acre $10,000.00 $10,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

New Siding & Track 8800 Ft $220.00 $1,936,000.00

#10 Turnout 4 Ea $100,000.00 $400,000.00

#8 Turnout 1 Ea $75,000.00 $75,000.00

Relocate Track, Track Rem, and Turnout Rem 1 LS $165,000.00 $165,000.00

At Grade X-ing (Griswold) 1 LS $250,000.00 $250,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 180 Days $4,000.00 $720,000.00

$6,042,470.00

6% $363,000.00

8% $484,000.00

4% $242,000.00

20% $1,209,000.00

$2,298,000.00

15% $1,252,000.00

20% $1,669,000.00

$2,921,000.00

$11,261,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 4 - Railroad Street Site

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (Runnels/Water St.) 1 LS $50,000.00 $50,000.00

New Siding & Track 12000 Ft $220.00 $2,640,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

#12 Turnout 2 Ea $125,000.00 $250,000.00

Track Removal 1 LS $5,000.00 $5,000.00

Track Drainage 2.3 Miles $500,000.00 $1,150,000.00

At Grade X-ing Improvement (3 locations) 3 Ea $50,000.00 $150,000.00

Rail Operational Modifications at Wye 1 LS $2,000,000.00 $2,000,000.00

At Grade X-ing (Griswold) 1 LS $250,000.00 $250,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 180 Days $4,000.00 $720,000.00

$9,651,470.00

6% $580,000.00

8% $773,000.00

4% $387,000.00

20% $1,931,000.00

$3,671,000.00

15% $1,999,000.00

20% $2,665,000.00

$4,664,000.00

$17,986,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 5 - Industrial Site

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (Thomas Edison Parkway) 1 LS $50,000.00 $50,000.00

New Siding & Track 19300 Ft $220.00 $4,246,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

#12 Turnout 2 Ea $125,000.00 $250,000.00

Track Removal 1 LS $5,000.00 $5,000.00

Track Drainage 3.7 Miles $500,000.00 $1,850,000.00

At Grade X-ing Improvement (11 locations) 11 Ea $50,000.00 $550,000.00

Bascule Bridge Rehab over Black River 1 LS $2,000,000.00 $2,000,000.00

At Grade X-ing (Griswold) 1 LS $250,000.00 $250,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 230 Days $4,000.00 $920,000.00

$12,557,470.00

6% $754,000.00

8% $1,005,000.00

4% $503,000.00

20% $2,512,000.00

$4,774,000.00

15% $2,600,000.00

20% $3,467,000.00

$6,067,000.00

$23,398,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 6 - Convention Center Site

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (Church/Wright/Omar) 1 LS $50,000.00 $50,000.00

New Siding & Track 21600 Ft $220.00 $4,752,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

#12 Turnout 2 Ea $125,000.00 $250,000.00

Track Removal 1 LS $5,000.00 $5,000.00

Track Drainage 4.3 Miles $500,000.00 $2,150,000.00

At Grade X-ing Improvement (11 locations) 11 Ea $50,000.00 $550,000.00

Bascule Bridge Rehab over Black River 1 LS $2,000,000.00 $2,000,000.00

At Grade X-ing (Griswold) 1 LS $250,000.00 $250,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 230 Days $4,000.00 $920,000.00

$13,363,470.00

6% $802,000.00

8% $1,070,000.00

4% $535,000.00

20% $2,673,000.00

$5,080,000.00

15% $2,767,000.00

20% $3,689,000.00

$6,456,000.00

$24,899,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 7 - Dunn Paper Mill Site

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (Court Street) 1 LS $100,000.00 $100,000.00

New Siding & Track 11000 Ft $220.00 $2,420,000.00

Track Drainage 2 Miles $500,000.00 $1,000,000.00

Clearing and Tree Removal 5 Acre $10,000.00 $50,000.00

Grade Separation @ Military Street 1 LS $1,000,000.00 $1,000,000.00

At Grade X-ing (10th Street & 16th Street) 1 LS $350,000.00 $350,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 40 Days $4,000.00 $160,000.00

$7,196,470.00

6% $432,000.00

8% $576,000.00

4% $288,000.00

20% $1,440,000.00

$2,736,000.00

15% $1,490,000.00

20% $1,987,000.00

$3,477,000.00

$13,409,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Total Cost (in Year 2023 Dollars):

Option 8 - Vantage Point (Pere Marquette Station Site)

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost



Description Quantity Unit Unit Cost Cost
Utilities for New Station 1 LS $50,000.00 $50,000.00

Building Pad for New Station 5000 Sft $1.65 $8,250.00

Misc. Site Improvements at Station 1 LS $10,000.00 $10,000.00

Directional Signing for Parking 1 LS $2,500.00 $2,500.00

Parking Lot Pavement (10"&4") 240 Spaces 84000 Sft $3.33 $279,720.00

New Station Building 5000 Sft $150.00 $750,000.00

Parking Lot Drainage 84000 Sft $1.00 $84,000.00

Parking Lot Curb and Gutter 2600 Ft $15.00 $39,000.00

Parking Lot Lighting 14 Ea $5,000.00 $70,000.00

Site Landscaping 1 LS $50,000.00 $50,000.00

Platform Canopy (700'x12') 8400 Sft $55.00 $462,000.00

Platform Lighting & Security 8400 Sft $7.50 $63,000.00

Platform Public Address and Info Display 1 LS $20,000.00 $20,000.00

Platform Construction (Level Boarding) 8400 Sft $20.00 $168,000.00

Road Improvements (12th Ave.) 1 LS $50,000.00 $50,000.00

Bascule Bridge Rehab over Black River 1 LS $2,000,000.00 $2,000,000.00

New Siding & Track 12000 Ft $220.00 $2,640,000.00

Crossover in Wye (including signal work) 1 LS $320,000.00 $320,000.00

#12 Turnout 2 Ea $125,000.00 $250,000.00

Track Removal 1 LS $5,000.00 $5,000.00

Track Drainage 2.3 Miles $500,000.00 $1,150,000.00

At Grade X-ing Improvement (1 locations) 1 Ea $50,000.00 $50,000.00

Rail Operational Modifications at Wye 1 LS $2,000,000.00 $2,000,000.00

At Grade X-ing (Griswold) 1 LS $250,000.00 $250,000.00

Railroad Permit to Enter and Insurance Fees 1 Ea $10,000.00 $10,000.00

Railroad Review Fees 1 Ea $50,000.00 $50,000.00

Railroad Flagging & Inspection 180 Days $4,000.00 $720,000.00

$11,551,470.00

6% $694,000.00

8% $925,000.00

4% $463,000.00

20% $2,311,000.00

$4,393,000.00

15% $2,392,000.00

20% $3,189,000.00

$5,581,000.00

$21,525,470.00

Does not include real estate costs.

Does not include maintenance costs.

Does not include environmental costs.

Does not include BWAT costs.

Design and Construction Engineering Costs:

Support Costs:

Contingency:

Inflation (5 years at 4%):

Contingency and  Inflation Subtotal:

Total Cost (in Year 2023 Dollars):

Option 9 - 12th Ave.

July 2, 2018

Direct Cost of Work Subtotal:

Construction General Conditions & Requirements

Contractor Staff, Insurance, Fees

Project Soft Costs (Permits, Fees, Legal, Etc.)

NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.
Pre-Feasiblity Conceptual

Estimate of Probable Construction Cost
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